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313 N. Figueroa, Los Angeles, CA 80012 Eifth District

(213) 240-8101

June 9, 2005

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

AMENDMENT NO. 2 TO THE SEXUALLY TRANSMITTED DISEASE MEN’S WELLNESS
CENTER EXPANDED CLINICAL SERVICES AGREEMENT WITH AIDS HEALTHCARE
FOUNDATION (COUNTY CONTRACT NO. H7060770)

(All Districts) (3 Votes)

IT IS RECOMMENDED THAT YOUR BOARD:

Approve and instruct the Director of Health Services, or his designee, to sign Amendment No. 2
to the Sexually Transmitted Disease (STD) Men’s Wellness Center Expanded Clinical Services
Agreement with AIDS Healthcare Foundation (County Contract No. H700770), substantially
similar to Exhibit I, to extend the term three additional months, effective July 1, 2005 through
September 30, 2005, for the continued provision of STD/HIV screening, treatment, and clinical
services, at two Men’s Wellness Centers in the Department of Health Services’ Metro Service
Planning Area (SPA) 4, at a net County cost of $40,383.

PURPOSE/JUSTIFICATION OF THE RECOMMENDED ACTION:

In approving the recommended action, the Board is allowing the AIDS Healthcare Foundation (AHF)
to continue to provide STD/HIV screening, treatment, and clinical services, to the high risk population
of men having sex with men (MSM). The amendment will allow the Department of Health Services’
(DHS or Department) STD Program to continue its efforts to reduce the increasing number of new
syphilis cases among MSM.

Existing County policy and procedures require the timely submission of contracts for Board approval.
However, the Department was unable to schedule this action for placement on the Board’s agenda three
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weeks prior to the effective date of the recommended amendment due to the Department’s recent
determination of its ability to continue and fund services.

FISCAL IMPACT/FINANCING:

Total program costs for the continued provision of STD/HIV screening, treatment, and clinical
services, for the period of July 1, 2005 through September 30, 2005, is a net County cost of $40,383.
Funding is included in the Fiscal Year 2005-06 Proposed Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

On October 5, 2004, the Board approved the original STD Men’s Wellness Center Expanded Clinical
Services Agreement with AHF through December 31, 2004, for the provision of screening, treatment,
and clinical services, at two Men’s Wellness Centers in SPA 4, in the amount of $121,150, 100%
offset by federal Centers for Disease Control and Prevention (CDC) funding, and Amendment No. 1 to
the Syphilis Social Marketing Campaign Services Agreement with AHF, to increase the maximum
obligation from $371,269 to $477,569, 100% offset by CDC funding, and to extend the term one
additional month, effective December 1, 2004 through December 31, 2004.

On December 14, 2004, the Board approved Amendment No. 1 to the STD Men’s Wellness Center
Expanded Clinical Services (Clinical Services) Agreement with AHF, and Amendment No. 2 to the
Syphilis Social Marketing Campaign Services (Marketing Services) Agreement with AHF, to extend
the term of each Agreement six months, effective January 1, 2005 through June 30, 2005, at no
additional cost, with all other terms and conditions remaining the same.

The Marketing Services Agreement with AHF will not be extended since the marketing services have
already been completed; only the Clinical Services Agreement with AHF will be extended. The
extension will allow the Department to continue to provide clinical services while a Request for
Proposals (RFP) competitive selection, which was released on May 16, 2005, is completed.

The amendment (Exhibit I) has been reviewed and approved as to form by County Counsel.

Attachment A provides additional information.

CONTRACTING PROCESS:

It is not appropriate to advertise amendments on the Los Angeles (L.A.) County Online Web Site as a
contract/business opportunity.

IMPACT ON CURRENT SERVICES (OR PROJECTS):

Approval of the recommended action will ensure that STD screening, treatment, and clinical services
continue uninterrupted until September 30, 2005.
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When approved, the Department of Health Services requires three signed copies of the Board’s action.
Respectfully submitted,
ol 0 i
Thomas L. Garthwaite, M.D.
Director and Chief Medical Officer
TLG:gi
Attachments (2)
c:  Chief Administrative Officer

County Counsel
Executive Officer, Board of Supervisors

BLTCD1994B.GlL wpd



ATTACHMENT A

SUMMARY OF AGREEMENT

TYPE OF SERVICES:

Services include enhanced Sexually Transmitted Disease (STD)/HIV screening, treatment, and clinical
services for the men having sex with men population residing in the Department of Health Services” Metro
Service Planning Area (SPA) 4.

AGENCY INFORMATION:

AIDS Healthcare Foundation, Inc.

6255 West Sunset Boulevard., 21st Floor

Los Angeles, California 90028

Attention:  Karen Mall, Director - Prevention Programs
Telephone: (323) 436-5001 Facsimile: (323) 436-5030
e-mail address: www.ahf.org

TERM OF AGREEMENT(S):

July 1, 2005 through September 30, 2005.

FINANCIAL INFORMATION:

Total program costs for the continued provision of STD/HIV screening, treatment, and clinical services, for
the period of July 1, 2005 through September 30, 2005, is a net County cost of $40,383. Funding is
included in the Fiscal Year 2005-06 Proposed Budget.

GEOGRAPHIC AREA TO BE SERVED:

DHS’ SPA 4.

DESIGNATED ACCOUNTABLE FOR PROJECT MONITORING:

John F. Schunhoff, Ph.D., Chief of Operations

APPROVALS:
Public Health: John F. Schunhoff, Ph.D., Chief of Operations
Contract and Grants Division: Cara O’Neill, Chief

County Counsel (approval as to form):  Allison Morse, Deputy County Counsel



EXHIBIT I

Contract No. H700770-2

SEXUALLY TRANSMITTED DISEASE
MEN’S WELLNESS CENTER EXPANDED CLINICAL SERVICES AGREEMENT

AMENDMENT NO. 2

THIS AMENDMENT is made and entered into this day
of , 2005,
by and between COUNTY OF LOS ANGELES (hereafter
"County"),
and AIDS HEALTHCARE FOUNDATION (here-

after "Contractor").

WHEREAS, reference is made to that certain document entitled
"SEXUALLY TRANSMITTED DISEASE - MEN’'S WELLNESS CENTER EXPANDED
CLINICAL SERVICES AGREEMENT", dated October 5, 2004, and further
identified as County Agreement No. H700770, and Amendment No. 1
thereto, (all hereafter "Agreement"); and

WHEREAS, it is the intent of the parties hereto to amend
Agreement to extend the term and to make other hereafter
described changes, all of which shall be effective on the
effective date of this Amendment unless otherwise stated; and

WHEREAS, said Agreement provides that changes may be made in
the form of a written amendment which is formally approved and

executed by the parties.



NOW, THEREFORE, the parties hereto agree as follows:

1. This Amendment shall be effective on July 1, 2005.

2. The first paragraph of Paragraph 1, Term, of the
Agreement, shall be amended to read as follows:

"l1. TERM: The term of this Agreement shall commence on

July 1, 2005, and shall continue, unless sooner terminated

or cancelled, in full force and effect through September 30,

2005. County may terminate this Agreement in accordance

with the Termination Paragraphs of the Additional Provisions

hereundexr . "

3. Paragraph 3, Maximum Obligation of County, of the
Agreement, shall be amended to read as follows:

"3, MAXIMUM OBLIGATION OF COUNTY: During the period of

July 1, 2005 through September 30, 2005, the maximum obliga-
tion of County for all services provided hereunder as
described in FExhibit A-2 hereunder, is Forty Thousand Three
Hundred Eighty-Three Dollars ($40,383). This sum represents
the total maximum obligation of County as shown in Schedule
I-2, attached hereto and incorporated herein by reference.”
4. Exhibit A-1 and Schedule I-1 shall be replaced in their
entirety by Exhibit A-2 and Schedule I-2, as attached hereto and

incorporated herein by reference.



5. Except for the changes set forth hereinabove, Agreement
shall not be changed in any respect by this Amendment.
IN WITNESS WHEREOF, the Board of Supervisors of the County

of Losg Angeles has caused this Amendment to be subscribed by its

B



Director of Health Services, and Contractor has caused this
Amendment to be subscribed in its behalf by its duly authorized
officer, the day, month, and year first above written.

COUNTY OF LOS ANGELES

By

Thomas L. Garthwaite, M.D.
Director and Chief Medical
Officer

AIDS HEALTHCARE FOUNDATION

Contractor
By
Signature
Print Name
Title
APPROVED AS TO FORM (AFFIX CCORPORATE SEAL HERE)

BY THE OFFICE OF THE COUNTY COUNSEL
RAYMOND G. FORTNER, JR.
County Counsel

By
Deputy

APPROVED AS TO CONTRACT
ADMINISTRATION:

Department of Health Services

By
Cara O'Neill, Chief
Contracts and Grants Division

gti:06/01/05
AMCDAHF3.GI
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MWC Contract Extension Budget.5'13'05 FINAL

1.OS ANGELES COUNTY - DEPARTMENT OF HEALTH SERVICES
PUBLIC HEALTH PROGRAMS AND SERVICES
SEXUALLY TRANSMITTED DISEASE PROGRAMS

A |/PERSONNEL SALARIES & MONTHLY # OF % OF BUDGET

EMPLOYEE BENEFITS SALARY | MONTHS | FTE

Full-Time Employees

Front Office Clerk $2,298.40 3.0 75% $5,171.40
Medical Assistant $1,906.67 3.0 40%|  $2,288.00
Clinic Administrator $5,100.67 3.0 10% $1,530.20
HIVISTD Prevention Specialist $2,340.00 3.0 40% $0.00
Subtotal, Salaries $8,989.60
Benefits @ 21% $1,887.82

10,877 .42}

B.|SERVICES & SUPPLIES

[Subtotal, Services & Supplie

Qutside Services - Clinician $9,100.00
Other Laboratory Testing $9,188.09
Pharmaceuticals $2,343.52
Educational Materials (for clinics) 30.00
Staff Training $0.00
Supplies - Medical $875.24
Printing (handouts, brochures for clinics) $600.00
Security (WLA only) $340/wk x 13 wks $520.00
Office supplies & incidental expenses $577.53
Advertising (for clinics) $4,175.00
Parking for staff at WLA or clients first hr $950.00

$28,329.38

Subtotal, full project o
D.IAHF ProsectAdrmms’trativD Fee @30%0 otai)

TOTAL PROGRAM EXPENSES

——-
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Men’s Wellness Centers 2004-2005
AIDS Healthcare Foundation, Inc.

Sole Source Contract — Budget Extension Justification

PERSONNEL — EMPLOYEE SALARIES AND BENEFITS

1.

Front Office Clerk. 75% $5,171.40

Answer phones, schedule follow-up appointments, manage workflow,
open and close office, coordinate clinic operations and patient follow-
up and results communications. A 75% FTE for this contract (30 hours
per week; an additional 25% time will be funded through other sources.
Medical Assistant. 40% $2,288.00
Previously LVN item, filled as Medical Assistant. Triage patients, direct
clinic operations, administer testing, treatment, and vaccination under
supervision of clinician. Four clinic sessions per week, 3.5 hours each
+ 0.5 hours per session for closing and record-keeping.

Clinic Administrator. 10% $1,530.20
Oversees all clinic operations, ensures compliance with scope of work
and all reporting requirements.

HIV/STD Prevention Specialist. 0% $0.00°
Provides STD/HIV counseling. (Funded through other sources).

Employee benefits. $1,887.82
Calculated at 21% of salary for all staff positions.

SALARIES AND BENEFITS TOTAL $10,877.42

SERVICES AND SUPPLIES

1.

Outside services. $9,100.00
Clinician (Nurse Practitioner, Physician Assistant, or Medical Doctor;
any necessary additional funds to be provided by contractor). $50/hr
for 182 hours total for project.
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2. Other laboratory testing. $9,188.09
Includes 120 gonorrhea oral tests at $9.60 each; 120 gonorrhea rectal
tests at $9.60 each; 24 chlamydia rectal culture tests at $47.19 each;
224 syphilis RPR tests at $5.59 each; 7 syphilis TPPA tests at $6.69
each: 22 HSV-2 PCR tests at $30.56 each; 2 HSV-2 serology tests at
$30.55 each; 224 chlamydia/gonorrhea combined NAAT urine tests at
$14.21 each: 7 stool cultures at $48.54 each; and 7 stool studies for
giardia, at $25.29 each; and/or comparable items as appropriate to
meet patient needs.

3. Pharmaceuticals. $2,343.52
Includes 7 doses Benzathine penicillin 2.4 million units injectable at
$10.97 each; 14 doses of podofilox gel at $61.21 each; 3 30-count
containers of azithromycin tablets at $375.42 per container (to provide
38 treatment courses at 2 500mg tablets per course); 12 doses of
ceftriaxone at $6.23 per dose (250 mg vial injectable); 720 doses of
acyclovir at $10.97 per 100 doses (48 treatment courses of 400 mg
3x/day for 5 days); 1 100-count containers of 500 mg metronidazole at
$12.64 per container (to provide 7 treatment courses for NGU, and 2
courses for giardia); 11 50-count containers of doxycycline at $5.07 per -
container (for 10 courses of 100 mg 4x/day for 14 days); and 2 100-
count containers of ciprofloxacin at $12.96 per container (for 12
courses of 500 mg 2x/day for 7 days), and/or comparable items as
appropriate to meet patient needs. The anticipated 84 series (3
injections) of Twinrix hepatitis B/hepatitis A combination vaccine at
$108.48 per series will be provided at no cost to the project from LAC
DHS Immunization Program.

4. Educational materials for Wellness Centers $0.00
Includes purchase of pamphlets, brochures, posters, videos, DVDs,
CDs, and equipment to play electronic materials (e.g., DVD player or
VCR and monitor) to be used for the purpose of educating patients
about particular infections, treatment, or other issues related to their
health or health care. This item was reduced approximately $1,400
from the original budget to enable a longer period of clinic operations.

5. Staff Training. $0.00
Includes the costs of any in-person training, seminars or classes, and
any training delivered through computer study programs or written
materials, as well as the costs of training materials, to improve
counseling and referral skills for Wellness Center staff for relevant -
health issues (e.g., drug and alcohol problems, diet and exercise
concerns).

6. Supplies — Medical. ~ $875.24
Includes 300 red top vacutainer tubes for syphilis serology at $49.20
per 100; 1,000 shielded blood needle adaptors at $260 per 1,000; 400
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3cc 25g x 5/8” vanish point syringes at $58.46 per 100; 1,000 21g
needles at $19.32 per 1,000; 1,000 22g needles at $19.32 per 1,000;
1.200 latex examining gloves at $2.60 per 100; 12 doses of lidocaine
at $0.36 per dose; 400 bandaids at $1.50 per 100; 50 tourniquets at
$6.82 per pack of 25; 400 alcohol prep pads at $1.50 per 100; 2 liquid
nitrogen tanks/refills at $67 per tank/refill; and/or comparable items as
appropriate to meet patient needs.

7. Printing. $600.00
Includes printing of original educational or promotional materials for the
Wellness Centers, including outreach pamphlets, brochures, posters,
table aprons, palm cards, postcards, or similar materials.

8. Security. $520.00
For clinic site at 99 N. La Cienega Blvd., Beverly Hills 90211 ("West
L.A.” site). This clinic site requires special arrangements at a cost of
$20.00 per week to remain open after-hours until 9:00 pm.

9. Office supplies and incidental expenses for Wellness Centers.
S $577.53
Includes general office supplies and incidental expenses such as
patient charts, pens, forms, postage, photocopying, or minor repairs of
office equipment used for Wellness Centers.

10.Advertising for Wellness Centers. $4,175.00
Because the Wellness Centers are still relatively new, and use a new
concept of more holistic and integrated sexual health care for MSM, it
is necessary to publicize the Centers, including hours, locations, free
and fee-for-service services, and key motivating reasons for the target
population of higher risk MSM to visit the Centers. Advertising may
include print ads, posters, promotional items, outdoor advertising, or
other appropriate media, as well as professional services to create
ads. ‘

11. Parking. $950.00
Includes funds for 13 weeks of staff parking passes for clinicians, and
for staff contingency parking, at the West L.A. site (the Hollywood site
provides free staff parking passes); and one hour free parking for 144
patients at the Hollywood site at $1.00 per hour, and one hour free
parking for 96 patients at the West L.A. site at $3.75 per hour. First-
hour free parking for patients is viewed as an important incentive to
encourage use of the Weliness Centers, especially while the Wellness
Centers are new and establishing themselves in the community.

SERVICES AND SUPPLIES TOTAL $28,329.38
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C. AHF PROJECT ADMINISTRATIVE FEE. - $1,176.20
AHF indirect costs to assist in contract management and DHS
coordination, calculated at 3% of total services.

GRAND TOTAL $40,383.00



